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Sweco & Clients

Continuous improvement feedback loop

Value creation over time

Challenges Solutions

We are transforming society 
together by developing 

solutions to deliver sustainable 
buildings, efficient 

infrastructure, improved 
environments and access to 

energy and clean water

£

Capital stocks before

£

Capital stocks after

The solutions we develop are 
being used to drive sustainable 
development outcomes and value 
creation for our clients, their people, 
society, the natural environment 
and our clients investors.

When engaged with clients who are using the Capitals approach, we are able to:

Apply multi-capitals to understanding risks and opportunities and            
assess trade off’s.

Use short, medium and long term periods to demonstrate outcomes               
and impacts.

Describe how the designs we propose add value across multi-capitals.

Provide a no regrets advisory, design and engineering service.

Provide a consistent language and approach to a standard set of 
sustainability measures.

Forum for the future

Value Reporting Foundation for Integrated Reporting Framework

Yorkshire Water capitals

British Water & WIF multi-capitals

VALUE CREATION FRAMEWORK

SOURCES

INTEGRATED LIFECYCLE REPORTING Our water sector clients report performance against environmental and social 
capitals, and some have adopted a Forum for the Future and the Value Reporting 
Foundation approach called multi-capitals. At Sweco we are working with our water 
sector clients and the Water Industry Forum to investigate a common framework for 
multi-capitals to build capability in the sector around value based decision making.

£

Manufactured Capital
Human-created structures, systems, 
equipment and tools.

Financial Capital
Source of funds to buy other capitals 
and income from processing them.

Human Capital
Capacity, health, wellbeing, motivation 
of people to accomplish the goals of 
an organisation.

Intellectual Capital
Information which is left when 
employees go home, intangible 
assets not on balance sheets such as 
R&D, intellectual property, patents, 
data, information, our intellectual 
investment and innovations that 
enable us to compete. 

Natural Capital
Planet Earth stocks of natural assets 
which include geology, soil, air, water 
and all living things.

Social & Relationship Capital
Relationships, shared sense of 
identity, understanding, norms, values, 
trust, cooperation, and reciprocity.

Capitals are measures of wealth, these have 
traditionally been bonds, stocks, shares, money. 
Investors have seen return on investment in 
property, land and manufactured assets. But 
as society increasingly recognises the need to 
be more sustainable, new values and therefore 
new capitals are being defined to enable truly 
integrated reporting of ’value’.

SWECO SNAPSHOT

NEW WORLD OF CAPITALS EXPLAINED

The 6 capitals of 
value creation

https://www.forumforthefuture.org/reinventing-the-way-the-world-works
https://www.integratedreporting.org/resource/international-ir-framework/
https://www.yorkshirewater.com/about-us/capitals/
https://www.britishwater.co.uk/page/Publications?&hhsearchterms=%22multi-capitals%22

