
Net zero for businesses
In a rapidly changing climate, actions taken by businesses, public bodies and institutions on a local scale are crucial for 
the success of mitigation and adaptation efforts globally. Identifying, implementing and monitoring net zero activities within 
and across organisations can be challenging, but also presents significant opportunities for growth. At Sweco, we have the 
multi-disciplinary expertise and experience across all sectors to support – and scale – your decarbonisation ambitions.
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The challenges and opportunities 
of organisational net zero

A tailored transition
We understand that every organisation 
is different and no net zero journey is the 
same. However, every organisation must 
answer the same universal questions:

What does net zero mean for us?

How can we measure 
carbon footprint?

How should we prioritise 
our various actions?

How will we monitor and evaluate 
our progress on net zero?

How can we ensure continued 
progress in the medium-long term?

Sweco’s international experts can guide 
you through these complex challenges, to 
deliver clear, impactful and cost-effective 
solutions at every step.

The net zero advantage
Reducing emissions means that 
organisations can play their part in 
contributing towards reducing global 
carbon emissions, stay ahead of 
regulatory compliance and reporting 
requirements and protect their assets, 
services and systems.

Dr Katherine Maxwell
Technical Director (Net Zero Cities)
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Reduced costs

Net zero action future-proofs your 
organisation against the significant 
and rising costs of inaction, such as 
reputational damage and potential 
investment implications.

01.

Reputation  
enhancement

Citizens and consumers are more 
conscious than ever of the need for net 
zero action. Failing to act could alienate 
current and potential clients as well  
as partners and investors.

03. Competitive  
advantage

Net zero is fast becoming a global,  
cross-sector standard. Getting ahead  
of the curve maximises the benefits 
your organisation stands to garner 
from successful transition.

04.

Compliance- 
proofing
Governments worldwide will continue 
to introduce and legislate for net zero 
standards across industry – creating 
significant regulatory risk of being  
left behind.

02.
Why net zero, now?
As an internationally recognised, science-based 
target, every organisation has a part to play in 
reaching net zero by 2050. Alongside the obvious 
global benefits, seizing the net zero opportunity can 
unlock a number of benefits for day-to-day gains.
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Building energy 
audits (using a fabric 
first approach)

Energy efficiency 
feasibility studies

PAS 2080 
consultancy

Carbon 
management 
workshops

Net zero pathways 
& action plans

Sustainable 
procurement

Renewable  
energy

Carbon baselines 
& verification

Nature-based 
solutions &  
circular economy
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Sweco can help organisations to identify 
key sources of emissions, develop 
pathways to net zero and work closely 
with clients to implement climate actions 
that will enable them to transition to net 
zero. Organisations can future-proof their 
activities, reduce costs and enhance 
energy efficiency by moving towards net 
zero targets.

Dr Katherine Maxwell
Technical Director (Net Zero Cities)

Our net zero services for businesses
At Sweco, we have the global resource, the inter-disciplinary skill set and the agile approach to net zero 
consultancy you need to plan and deliver a transformational carbon strategy on an organisational scale. 

Our experts can support public, private and third sector bodies with:
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How to build your  
net zero strategy 

Organisational  
carbon footprint

Understand carbon accounting

Identify organisational 
boundaries

Establish a greenhouse 
gas (GHG) inventory

Collect activity data 
across scopes

Carbon  
accounting  
workshops

Carbon management guidance 
and methodology

Reporting on emissions

GHG emission 
mitigation

GHG mitigation scoping 
workshop

Workshop with key supply 
chain stakeholders

Net zero  
pathways

Carbon reduction pathways 
leading to multi-scenario 
analysis (2030/2050/sooner)

SMART emission reduction 
targets associated with 
emission hotspots, in line 
with Science-Based Targets 
Initiative: Net Zero by 2050, 
latest

Net zero  
action plans

Mitigation measures to support 
achievement of SMART targets

Net zero pathway from baseline 
emission total

Provide milestone targets 
in emission reductions 
associated with each scope

Stakeholder engagement
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Organisational  
net zero showcase

UKRI Medical Research 
Centres (MRC) – 
Decarbonisation and  
Net Zero Strategy
Sweco has provided carbon footprint 
analysis, GHG mitigation workshops and 
net zero pathways and action plans for 
three MRC Units at the Universities of 
Cambridge, Dundee and Edinburgh.

The Office of Rail and 
Road, UK Government – 
Corporate Environmental 
Strategy
Sweco conducted a gap analysis and 
organisation-wide employee engagement 
plan to create a Corporate Environmental 
Strategy aligned with the UNSDGs and UK 
Greening Government Commitments.

Strathclyde Partnership 
for Transport –  
Baseline and Net 
Zero Strategy
Sweco mapped the organisational 
carbon footprint and created a holistic 
net zero action plan with actionable 
decarbonisation targets.
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Contacts

Let’s transform society together
Your organisation has a critical role to play in the net zero transition. From the built environment 
to transport systems and across energy, water and waste infrastructure, Sweco combines global 
expertise with local insights to work with you on each step of your net zero journey.

Transforming society together

Net zero action is essential 
for the longevity and 
sustainability of your 
organisation 
As 2050 approaches, organisations will 
experience increased pressure from their 
stakeholders, supply chain and clients to 
decarbonise in line with legislative and policy 
frameworks and industry best practice. 

Delaying decarbonisation is cost-
inefficient and decreases organisational 
resilience in a rapidly changing world.

Elle Bartleet
Carbon Consultant

Elle Bartleet
Carbon Consultant
elle.bartleet@sweco.co.uk

Find out more at:

sweco.co.uk/net-zero
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