
Environmental 
Management 
Systems (EMS)
Sweco helps organisations build, 
implement and maintain effective 
Environmental Management Systems 
that turn environmental ambition 
into practical, measurable action.

Our core expertise
EMS reviews, gap analysis and 
improvement planning

Context, baseline and 
compliance assessments

Identification of significant 
aspects and impacts

Environmental risk and 
opportunity assessment

Policies, procedures and 
operational controls

Sustainability and environmental reporting

Environmental Management Plans (EMPs)

Emergency preparedness 
and response planning

Environmental and EMS training

Objectives, KPIs and 
performance monitoring

Management reviews and internal audits

Lessons learned and best 
practice integration

External audit readiness support

Continual improvement and reporting

Supply chain mapping and 
risk assessment

The Sweco difference
Supporting all aspects of environmental management – and providing 
targeted support aligned with ISO 14001 where required – our experts 
deliver holistic, proportionate and tailored EMS solutions. These help 
organisations reduce risk, improve environmental performance and 
confidently demonstrate alignment with recognised frameworks.

Benefits of a robust EMS
An Environmental Management System is a strategic investment that embeds 
sustainability into decision-making and day-to-day operations. By improving 
efficiency, strengthening governance and enabling continual improvement, 
an EMS builds organisational capability, enhances reputation and positions 
your business for long-term resilience, innovation and sustainable growth.

Evidence led strategy
Our EMS frameworks generate robust, auditable evidence to support assurance, 
certification and sustainability reporting. Integrated monitoring and review 
processes enable organisations to track performance, demonstrate progress 
with confidence and respond effectively to audits and external scrutiny.

Day-to-day delivery
Sweco helps embed environmental governance into everyday operations 
by translating policy commitments into clear roles, responsibilities 
and practical controls. This ensures environmental management is 
applied consistently across projects, operations and supply chains.

https://www.sweco.co.uk/services/water-energy-industry/environmental-consultancy/environmental-management-systems/
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